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What are your ....

"A" Level Activities “B" Level Activities
® Most Fulfilling ® Generates Highest Profit | [¢ High Level of Competence ® Reputation
e Passion ® Creates Value for Others | [¢ Profitable e Excitement
"C" Level Activities “"D" Level Activities
® Meet Minimum Standards * Anxiety e Failure e Unfulfilling
® Procrastination ® Repetition ® | oses Money e Stressful

Directions:
Please list the top 3 activities that best fit the descriptions in each quadrant. For best results, be as specific as possible.

Notes:

Action steps to dump/delegate the “C” and "D" level activities:
1.
2.
3.

Action steps to focus majority of time on level “A” and “B" activities:
1.
2.
3.
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